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GENDER PAY GAP REPORT 2024

Introduction and Background

York & Scarborough Teaching Hospital’s NHS Foundation Trust employs circa. 8,690 (full pay relevant employees – excludes employees on leave from work or employees who are in receipt of less than their ordinary basic pay) staff in a number of disciplines, including: administrative; nursing; allied health; and medical and dental roles.
The charts below track the Trust’s Gender Pay Gap movement from 2019.
	
	2019
	2020
	2021
	2022
	2023

	Total Headcount
	7820
	7533
	7932
	8388
	8690

	Agenda for Change Staff Headcount
	6946
	6609
	6958
	7380
	7646

	Very Senior Manager Headcount
	14
	13
	15
	16
	17

	Medical and Dental Headcount
	857
	911
	959
	992
	1022

	
	Male
	Female
	Male
	Female
	Male
	Female
	Male
	Female
	Male
	Female

	Gender Profile
	19%
	81%
	20%
	80%
	20%
	80%
	21%
	79%
	22%
	78%

	Headcount of A4C Staff and VSM
	14%
	86%
	15%
	85%
	15%
	85%
	16%
	84%
	17%
	83%

	Headcount of M&D
	63%
	37%
	61%
	39%
	61%
	39%
	61%
	39%
	60%
	40%

	% of Medical and Dental Staff Bonuses
	75.61%
	24.39%
	75.13%
	24.87%
	75%
	25%
	73%
	27%
	67%
	33%

	
	Gender Pay Gap (GPG)
	Gender Pay Gap (GPG)
	Gender Pay Gap (GPG)
	Gender Pay Gap (GPG)
	Gender Pay Gap (GPG)

	Mean GPG whole workforce
	33.41%
	31.5%
	30.89%
	28.8%
	26.9%

	Median GPG whole workforce
	19.08%
	19.36%
	21.6%
	16.8%
	7.4%

	Mean GPG A4C and VSM
	0.07%
	4.1%
	5%
	3.7%
	2.3%

	Median GPG A4C and VSM
	-5.36%
	3.8%
	0%
	- 4.3%
	11.4%

	Foundation Year 1 Doctors GPG
	-0.41%
	0%
	0%
	0%
	0%

	Foundation Year 2 Doctors GPG
	-1.67%
	0%
	0%
	0%
	0%

	Core Trainees GPG
	2.85%
	2.45%
	2.9%
	2.4%
	1.3%

	Specialty Trainees GPG
	8.87%
	-1.11%
	-1.7%
	- 0.2%
	-0.8%

	LAS Doctors GPG
	9.33%
	N/A
	N/A
	N/A
	N/A

	Trust Doctors GPG
	17.25%
	10.85%
	4.9%
	3.8%
	6%

	SAS Doctors and Dentists GPG
	-8.70%
	N/A
	N/A
	N/A
	N/A

	Specialty Doctors GPG
	N/A
	2.63%
	-11.68%
	7%
	18%

	Associate Specialists GPG
	N/A
	-33.27%
	-28.1%
	- 66.3%
	-52.3%

	Consultants GPG
	8.64%
	8.07%
	6.32%
	4.5%
	1.4%



	Year
	Mean Gender Pay Gap
	Median Gender Pay Gap

	2020
	31.5%
	19.36%

	2021
	30.89%
	21.6%

	2022
				28.8%
	16.8%

	2023
	26.96%
	7.4%



	Year
	Bonus Mean Gender Pay Gap
	Bonus Median Gender Pay Gap

	2020
	35%
	50%

	2021
	42.3%
	50%

	2022
				34.9%
	50%

	2023
	32.5%
	50%






It is worth noting that the Trust now hosts the Collaboration of Acute Providers (CAP). With this team removed from the data the Trust Mean Gender Pay Gap is 27% with the Median Gender Pay Gap remaining unchanged at 7.4% 


Scope of this report

The following is a gender pay gap report for York & Scarborough Teaching Hospitals NHS Foundation Trust and does not include the subsidiary company, York Teaching Hospital Facilities Management (or LLP). A separate report has been produced for York Teaching Hospital Facilities Management as an organisation of 250+ employees they are required to report under the Regulations, this will be published on their website. 

The report includes all ‘full pay relevant employees’ who were employed by York & Scarborough Teaching Hospital’s (including bank staff on shift) as at the snapshot date of 31 March 2023.   Employees who were absent on nil pay and agency workers are not included.  For Consultants we include within ‘pay’ those payments made for Additional Programmed Activities (APAs). All calculations exclude overtime pay and expenses.
The majority of staff are on either Agenda for Change or medical and dental pay scales, which provide a clear process of paying employees equally, irrespective of their gender or ethnicity.
There are 22 individuals who are on personal salaries.  17 of these people are Very Senior Managers. The Very Senior Manager workforce includes executive directors and non-executive directors. 

What do we have to report on?

The requirements of the Regulations are that each public sector organisation must calculate the following:

•	The mean basic pay gender pay gap
•	The median basic pay gender pay gap
•	The proportion of males and females (men and women) in each quartile pay band
•	The mean bonus gender pay gap
•	The median bonus gender pay gap
•	The proportion of both males and females receiving a bonus payment

Definitions of gender pay gap 

The mean pay gap is the difference between the pay of all male and all female employees when added up separately and divided respectively by the total number of males, and the total number of females in the workforce.
The median pay gap is the difference between the pay of the middle male and the middle female when all male employees and then all female employees are listed from the highest to the lowest paid.

Trust Gender Profile 

Appendix1 – The Trust’s Gender Profile


2024 Gender Pay Gap

The below charts show the mean and median hourly rate for all Trust staff as of 31 March 2023:

		  			

Mean gender pay gap 26.9%				Median gender pay gap 7.4%

The above charts show that the mean hourly rate of pay for males is £6.19 higher than that of females, a gender pay gap of 26.9%.  They also show that median pay for males is £1.35 higher than females, a gender pay gap of 7.4%.

We are also required to split the workforce into quartiles (blocks of 25%), split by pay and show the proportion of males and females in each quartile. The results of this split are shown below:

	Quartile
	Female headcount
	Female % of whole workforce
	Female % of quartile
	Male headcount
	Male % of whole workforce
	Male % of quartile

	1
	1,764
	20%
	82%
	388
	5%
	18%

	2
	1,737
	20%
	83%
	358
	4%
	17%

	3
	1,818
	21%
	80%
	443
	5%
	20%

	4
	1,466
	17%
	67%
	716
	8%
	33%

	Totals
	6,785
	78%
	
	1,905
	22%
	

	Headcount total (total ‘Full Pay Relevant Employees’)
	8,690
	
	
	
	
	



Appendix 2 – Agenda for Change and Very Senior Manager Workforce Information


Appendix 3 – Medical and Dental Workforce Information



Bonuses

Only Medical Consultants were in receipt of bonus payments in the snapshot data. These were in the form of Clinical Excellence Awards (Local and National) and Distinction Awards.
There were 144 bonuses paid (under the pre 2018 Clinical Excellence Award process, local and national), 44 were to female consultants and 100 were to male consultants.
	
	Bonuses in relation to entire workforce
	Bonuses in relation to all Consultants
	Total percentage of female vs male Consultants

	Female
	0.6% of females overall received a bonus
	31% of bonuses were paid to female Consultants
	33% of all Consultants are female

	Male
	5.2% or males overall received a bonus
	69% of bonuses were paid to male Consultants
	67% of all Consultants are male



Mean
Male average bonus pay = £8,446.97
Female average bonus pay = £5,697.25
Difference in mean % bonus pay = 32.5% (in favour of men)

Median
Male median bonus pay = £6,032.04
Female median bonus pay = £3,015.97
Difference in median % bonus pay = 50% (in favour of men) 

Note: Bonus Pay relates to local and national Clinical Excellence Awards


Summary

Hourly pay mean and median
Difference in mean % hourly pay = 26.9% (in favour of men)

Difference in median % hourly pay = 7.4% (in favour of men


	 
	Female
	Male

	Lower hourly pay quarter
	82%
	18%

	Lower middle hourly pay quarter
	83%
	17%

	Upper middle hourly pay quarter
	80%
	20%

	Upper hourly pay quarter
	67%
	33%



Personal Salary Category 
While there are women covering the same roles in terms of responsibility and level of seniority within the personal salary grouping, the men in this category earn 12% more than the women.
Bonus pay mean and median

Difference in mean % bonus pay = 32.5% (in favour of men)

Difference in median % bonus pay = 50% (in favour of men) 


1. Bonus pay % split between men and women
Female = 0.6% (of entire female workforce) 
Male = 5.2% (of entire male workforce)

 Bonuses  - local and national Clinical Excellence Awards
The bonuses are paid only to consultants (medical and dental) through the 'Clinical Excellence Awards'.  There are far more men in receipt of these bonuses than women, plus the median pay received by those men is 50% more than those received by the women within this category.



The 2023 mean and median gender pay gap for York and Scarborough Teaching Hospitals has reduced in 2023 in comparison to 2022. To continue reducing our gender pay gap we need to ensure that work is targeted at reducing the gap.

There is a gender pay gap in relation to average hourly pay within AfC bands 7, 8a, 8b, 8c, 8d, and VSM. Bonus pay for Consultants, Core Trainees and Dental Trainees, Speciality Trainees, Trust Doctors and Dentists, Specialty Doctors and Consultants.

Mean Hourly Rate


Male	Female	23.01	16.82	


Median Hourly Rate


Male	Female	18.190000000000001	16.84	


Mean and Median Comparison

Mean	2019	2020	2021	2022	2023	0.33410000000000001	0.315	0.30890000000000001	0.28799999999999998	0.26900000000000002	Median	2019	2020	2021	2022	2023	0.1908	0.19359999999999999	0.216	0.16800000000000001	7.3999999999999996E-2	
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York Teaching Hospital employs a higher number of females than males. Of the 8,690 staff counted as part of the gender pay gap reporting, 6,785 were female compared to 1,905 male (percentages in the below chart have been rounded to the nearest whole number):













The below chart shows how the workforce is split between the agenda for change workforce, medical and dental workforce and the very senior manager workforce:















Total	

Female	Male	6785	1905	



Agenda for Change	Medical 	&	 Dental	Personal Salary	7646	1022	22	
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Agenda for Change and Very Senior Manager Workforce Information



7,668 of the workforce were employed on agenda for change pay scales or on a personal salary. Of these 6,381 were female compared to 1,287 male (percentages in the below chart have been rounded to the nearest whole number):











We have examined the gender composition and pay gaps in each individual band, and in the very senior manager category, this can be seen in the table below:



		Pay Grade

		Total Staff Headcount

		Female Headcount

		Female %

		Male Headcount

		Male %

		Female average mean hourly rate

		Male average mean hourly rate

		Difference

		Pay Gap %



		Band 1

		3

		2

		67%

		1

		33%

		£10.37

		£10.37

		£0

		0%



		Band 2

		1688

		1390

		82%

		298

		18%

		£10.69

		£10.60

		-£0.09

		-0.8%



		Band 3

		974

		809

		83%

		165

		17%

		£11.55

		£11.49

		-£0.06

		-0.5%



		Band 4

		785

		673

		86%

		112

		14%

		£12.84

		£12.65

		-£0.19

		-1.5%



		Band 5

		1612

		1347

		84%

		265

		16%

		£15.39

		£15.11

		-£0.28

		-1.9%



		Band 6

		1386

		1189

		86%

		197

		14%

		£19.23

		£18.86

		-£0.37

		-2%



		Band 7

		791

		652

		82%

		139

		18%

		£23.02

		£23.05

		£0.03

		0.1%



		Band 8a

		262

		201

		77%

		61

		23%

		£26.03

		£26.40

		£0.37

		1.4%



		Band 8b

		80

		60

		75%

		20

		25%

		£29.96

		£30.35

		£0.39

		1.3%



		Band 8c

		37

		27

		73%

		10

		27%

		£37.20

		£37.95

		£0.75

		2%



		Band 8d

		21

		13

		62%

		8

		38%

		£42.62

		£43.04

		£0.42

		1%



		Band 9

		7

		5

		71%

		2

		29%

		£50.12

		£48.65

		-£1.47

		-3%



		Personal Salary*

		22

		13

		59%

		9

		41%

		£36.55

		£41.63

		£5.08

		12%







* Personal Salary includes the data for Non-Executive Directors but excludes any M&D personal salary employees who are explored later in the report. Green cells = hourly rate in favour of gender.



The above table shows that, on average, females earn more than males in bands 2, 3, 4, 5, 6, and 9.  The only bands in which males earn more are in bands 7, 8a, 8b, 8c, 8d and the personal salary grouping.  Of these the gender pay gap in personal salaries is the biggest with a pay gap of 12%. The very senior manager grouping includes both executive and non-executive directors, with the majority non-executive directors being female.

Below is additional information on the individual hourly pay rates of each male, within the higher earning pay bands of 8a, 8b and 8c.  There is also a table detailing the same for personal salary.   

		Personal Salary – male hourly pay rates



		£4.14



		£8.32



		£40.24



		£50.53



		£73.74



		£78.72



		£106.49







		AfC Pay Bands - Male hourly pay rates



		Band 7

		Band 8a

		Band 8b

		Band 8c

		Band 8d



		£17.89

		£24.81

		£28.72

		£34.29

		£40.70



		£21.30

		£27.93

		£33.37

		£39.51

		£46.94



		£22.40

		

		

		

		



		£24.37

		

		

		

		



		£24.38

		

		

		

		











Below are the mean and median hourly pay rates for agenda for change and personal salary.



	

 

Mean gender pay gap: 2.3%				Median gender pay gap: 11.4%



Agenda for Change & Personal Salary





Male	Female	1287	6381	

Mean Hourly Rate









Total	

Male	Female	16.175237697524246	15.795801528074806	





Median Hourly Rate





Male	Female	16.84	14.92	
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Medical and Dental Workforce Information 



The Medical and Dental staff group comprises a large group, from trainees to those in consultant roles. This is a staff group where males (618) outnumber females (404), and it is comprised of 1,022 employees. 

We have split the medical and dental workforce into the following groups:

· Doctors and dentists in training

· Trust doctors and Trust dentists of all grades

· Specialty Doctors

· Associate Specialists 

· Consultants 



We have examined the gender composition and pay gaps in each of the training grades and Trust grades.  Some training grades are grouped together because they earn within the same pay range (similar to AfC pay bands).  This can be seen in the table below:



		Pay Grade

		Total Count of Gender

		Female Headcount

		Female %

		Male Headcount

		Male %

		Female average hourly rate

		Male average hourly rate

		Difference

		Pay Gap %



		Foundation Doctor Year 1

		66

		33

		50%

		33

		50%

		£14.09

		£14.09

		£0.00

		0%



		Foundation Doctor Year 2

		44

		19

		43%

		25

		57%

		£16.31

		£16.31

		£0.00

		0%



		Specialty Trainees & GP Specialty Trainees Years 1 - 4

		58

		22

		38%

		36

		62%

		£20.24

		£20.08

		-£0.16

		-0.8%



		Core Trainees & Dental Core Trainees Years 1 - 3

		188

		91

		48%

		97

		52%

		£22.36

		£22.65

		£0.29

		1.3%



		Specialty Trainees Years 5 – 8 

		47

		24

		51%

		23

		49%

		£26.36

		£27.23

		£0.87

		3.2%



		Trust Doctors & Trust Dentists

		98

		42

		43%

		56

		57%

		£20.70

		£22.01

		£1.31

		6%









		Core Trainees & Dental Core Trainees Years 1 – 3: male hourly pay rates

		Specialty Trainees Years 5 – 8: male hourly rates

		Trust Doctors & Trust Dentists: male hourly pay rates



		£19.30

		£24.46

		£16.30



		£21.43

		£27.99

		£19.30



		£24.46

		

		£22.46



		

		

		£24.46



		

		

		£26.56



		

		

		£27.99



		

		

		£45.25



		

		

		£45.28







The table below shows the gender composition and pay gaps in Specialty Doctors, Associate Specialists (collectively known as SAS Doctors), Consultants and those on personal salaries.  



The return for the female Associate Specialists is skewed in that two females earn over £178 per hour and over £150 per hour respectively, whereas all other females in that pay grade earn between £38 - £49 per hour.  Similarly with Specialty Doctors, three males earn over £158 per hour and £137 per hour respectively, while the other males in this group earn between £24 - £39 per hour. 

		Pay Grade

		Total Count of Gender

		Female Headcount

		Female %

		Male Headcount

		Male %

		Female average hourly rate

		Male average hourly rate

		Difference

		Pay Gap %



		Specialty Doctors

		85

		27

		32%

		58

		68%

		£32.14

		£39.35

		£7.21

		18%



		Associate Specialists

		26

		10

		38%

		16

		62%

		£67.48

		£44.31

		-£23.17

		-52.3%



		Consultants

		410

		136

		33%

		274

		67%

		£51.76

		£52.52

		£0.76

		1.4%











		Specialty Doctors - Male hourly pay rates

		Consultants – male hourly pay rates



		£24.15

		£36.13

		£42.36

		£53.97



		£27.28

		£36.42

		£43.64

		£57.05



		£28.17

		£37.75

		£43.69

		£57.06



		£28.51

		£39.60

		£44.97

		£57.10



		£30.32

		£137.42

		£45.01

		£74.76



		£30.80

		£158.44

		£45.02

		£190.68



		£32.12

		

		£46.29

		£228.48



		£32.18

		

		£46.30

		



		£34.03

		

		£46.34

		



		£34.35

		

		£47.66

		



		£35.89

		

		£50.81

		



		£36.12

		

		£53.91
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