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SHYPS Quality Policy
The vision for the network is to provide an efficient and sustainable pathology service that meets the needs our local community.  We have a team of dedicated individuals, covering many specialisms, all of whom are committed to providing a service of the highest quality. SHYPS is patient-focused and recognises the absolute requirement to provide a high quality analytical service supplemented by sound clinical advice. SHYPS aspire to:
· Consult with the users on a regular basis to ensure their needs and requirements are met

· Set quality objectives with plans to implement, and maintain this quality policy

· Operate a quality management system that integrates the processes required for the conduct of its examinations, documents its procedures and keeps records that provide evidence of the proper conduct of its activities

· Work inclusively to ensure all Staff, Visitors & Contractors are treated with respect and that due consideration will be given to their safety while on site
‘Right Patient, Right Test, Right Result, Right Time, Right Support’

SHYPS will comply with the standards set by the various accrediting bodies and regulatory authorities that apply to the various services provided by SHYPS.
· Recruitment, training, development and retention of staff at all levels in a manner that ensures that they are fully competent, and we can deliver our scope of practice
· Commit to providing the accommodation and environment required for the provision of the service and to the health, safety and welfare of all its staff

· Procurement and management of its external services, equipment and other supplies in a manner that ensures the quality of its examination results

· Collection, transport and handling of all patient samples in such a way as to ensure the correct performance of laboratory examinations

· Use of cost effective examination procedures that will ensure the highest achievable quality of all examinations performed

· Reporting of results of examinations in a manner which ensures their timeliness, accuracy and clinical usefulness and maintains confidentiality

· Evaluation and continual improvement of the service it provides to its users

· Compliance with all relevant environmental legislation, particularly that pertaining to waste management
· Uphold professional values, be committed to good professional practice and conduct, and endorse the shared Trust Values
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